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THE OFPERATIONS OF COMPANY A, 92D INFANTHY,
- FPHILIPPINE ARMY3 3 JANUARY 1942,
: 24 MARCH 1942
(Perscnal Experience ¢f a Company Commander)

INTROIUCTION Q
This Ionagrlph.ceversnthe_ayoratiene-er Ce;sany Ay
924 Infantry of the 9lst Division, PhiliﬁiinegArmy from
the roérgnnisﬁtien of the Regiment on 3 January 1942 te
24 March 1942 nhs'the-evasuatien of the Company Commander,
The introduction to this monograph is neecessarily
-leng in order tc give the reader g eomplete and under-
gtandable pictufq of the qrgahi=ation snd training qf
- Philippine Army troopss also the rclation-af-;norieanw
officers commanding Pilipino units, The background of
these troope should be kept in mind at all timee as it
reflects and characteriges tha fighting'in the Defense of
Bataan, ‘
Xﬂiﬁ 924 Infantry Reginent was aetivated and ipﬂuotod
into Federal Service late in 1941 omr the islands of Leyte
 and Samar, These troops were supposed to have had five
months of military training., American officers assigned
te these units were designated ae Unit Instructers and
acted in a supervisory eapacity in direetingltraining.
Many of the scldiers were illiterate and spoke dislects
foreigﬁ even to their own officers, Such was the case in
the Bad.lnfantry.whcre:the troeps were Visayans speaking
only Hurai~Hurai er Cebuano, and the eofficers were froﬁ
Iugzon speaking only Tagalog or dialects of Luson. To make
matters more difficult, the American imstructers spoke only
English, Instruction consisted of the Americans lecturing
to the Filipine officers in English, who in turn translated
to the non-commispioned offiecers in Tegalog. The ECO's |
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then translated to the Hurai-Hurai group er Cebuano-group.

Colonel Sharpe, Coxmanding the Visayen-Mindanao Forece, in
answer to & plea for.a solution to the langnage preblem,

wired I.t.-colonel John C, Rodman, Commanding the 92d Infantry
Regiment, FA, *Try Esperante.™

T™he Aimeriean offieer just arriving in the :Ehilippinu
wa.s‘giveu about two hours of orientation se that when |
assigned to Fhilippine w-u_nita in the Ielande, he usually _
| found himself the only American men in th'.e Provinece and -
nerything eonpletely foreign,

The Filipine soldier is inelined to be lackadaisieal
but gifted with a _rmrkabl-e native ingemuity whieh saw
its worth time and agein in the jungle fighting, He is
very affectionate and sentimental/ almest to an éxtreme.

© ¥Many woudd march helding hands er even leave their fox-

hole to ask permisesion to visit a friend, Meny Filipine
soldiers had a dormant tuberculosis whiek hecame active

after a road march or stremuous training., Close supervision
of training wasJesaential. _ |
‘Pnilippine Army troops were clothed in short pants,
short-slesved ghirts, and very poorly made tennis shoes,
‘Their helmets were made of guinip (eocomut palm fiver) and
heavily shellaced which made them a glesming target in the
' sunlight, They carried a light canves pamck, The Filipino
Infantrmn wee armed with an Enfield rifle and beyonet.
Vhen achod, the rifle and bayonet msually excesded the
height of the average Filipino seldier, The hoaﬂ.ﬁt gun
in the Filipinoc regiment was a 350-peund uter—éoeled,-

Colt, 50 caliber machine gun, 1In the Combat Cempany of
the regiment is found the ¢ld Stekes Mertar. Some
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assenbly-fype smmunition was issued, The mortare-and
wvater-cocoled ,30 caliter machine guns were TE for the

Heavy Wespones Coempany. Organic transportation was none
qxistent._

Actually the 92d Infantry Regiment (PA) at the out-
hrvak.éf the.wnr ves a poorly traimed, poorly equipped
eutfit made wp of ordinary native treups used to their
own 1ecale (Samer-Leyte)] and to whom the American offiecer
wag & nevelty, , :

At the end of the Bataan esmpaign these same soldiers
were battle-hardensd, vieious,- discaso—ridden, Jungle-
fighting experts. _ o

.. GEOGRAPHICAL FRATURES OF BATAAN -

o .Gﬁegrpphicallr the Bataan Peninsula is & mountainous,
forest~tangled tongue of land shout thirty-two miles long
and twenty miles wide at ite broadeat point, Its base lies
in the valley betwesn the Zambalss Mountains and Mount Natib,
through which runs the east-west highway to Olongapo, The
. Borthern half of Bataan is dominated by Mount Natid, to the
south of whiech is amother valley, which separates 1t from
‘#ha Mariveles Mountains, The latter is the dominant terrain
Teature of the southern half of the peninsula, Through

this second valley runs the Bagace~Pilar road, which connects
with the easte~ccast highway, It is the only major route of
cenunnigation aoross the-peninsula. ”A long narrow plain
stretches along the east coamst of Batean, In the north the
shore is marshy, but in the south it is firm and thers are
geod sandy beaches. (1)

The west coast is very irregular and has numerous

fTingers of land that jut out into the sea, The mountains
extend to the coast in many places, and steep c¢liffs and

(1) A1
De



tropical forests line 'tha-ahore. Trails and narrow dirt
roads are the omly means of porth-south communication on
this side of the peninsula, (2}

This monegraph will concern only the west coast of
Bataan frem the rice paddies south of Moron to the main
battle poeition just south of the Hagaoc~Pilar Road,

 OPERATIONS OF COMPANY A, 92D INPANTRY (PA)

The 92& Infantry Regiment (PA) prior to the war had )
never functioned tactically as a unit. It had helped { -Z
delay the Japanese gdmée south and had been bombed, |
strafed, cut eff, pierced by tanks and bicyecle troops, It
lost its Regimentsl Commander and four other American ml«"-f- ‘,_,?
offieers in the withdrawal to Bataane~a matter ¢f pix 'd/ayn.

The 924 Infantry Regiment (PA) was reorganized '

3 Januﬁry 1942 at Colis in the Province of Bataan, 1ist
Lieutenant Beverly ¥, Skardon was placed in dire_ct cem-
mend of Company A, 92d Infantry (PA). The Compsny con=
sisted of one Americen officer, five Filipine officers,
and one hundred and ten enlisted men, The men were mainly °
replacements consisting of ex-artillerymen, medics, ROTC
cadets, cliviliane, ZEnfields were distri‘buted,
RE~-ESTABLISHING CONTACT BETWEEN BATTERIES OF THE

: 31T FIELD ARTILLERY (PA] =

The first mission sssigned Compsny A wae to re-establish
coummnication between the batteries of the 3lst Field
Artilliery (PA), now infantry, high up on Mount Silanganan,
Snipers had worked through the jungle amd had paralyzed.this
unit. Company A moved by night up to the rear communication
point along the trail up Mount Silangsnaﬁ. The 0mm LCome
mander was oriented by the FPilipino contact offieer. Trail
-blocks.were established and the plan for the next day's |

(2} a-1 o
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migssion was given te the officers, No ememy had been sesn
or heard during the night. The plan was simple: ecombat
patrols eonsisting of an officer and ten men, ineluding a
BAR, mgli/snue from the Field -._&tillory '.g"atm:lon would
 re-establish contact with the batteries, Rarly the next
morning firing droke out dowa the trail, and it was found
the trail back dewn the mountain had been eut, The patrols
mn£ out on sehedule, however, and dy afternoon eontact-
was made, There was considerable firing all day J.ons; the
Japanege seemed to be working in pairs with ene soldier
carrying a machine rifle, The unique situation caused by
the rapid reverberations of the Japanese machine rifles
down in the valleys caused some cec;:gérenzé\ign})u to where
the firing was coming 1335. Both sutfits wers now eut
of f from the mein road, It wes with dlpmay that the Company
heard the firing werk eround its pesitionm en the trail and
te its rear, During this action the Japanese used a large
gong or eymbal which they peunded periedically during the
night--the scho earried woll and added to the seriness of
the situation, Also ﬁuring this eoperation, the baying eof
dogs was clearly heard, The long mournful howl of the dog
had its effect on the aaldiprfhigh up in the mountaing,
This dubious sounding report was sutmitted to the Regimental
Commander in good falith,
The 31lst Field Artillery Commander anneuneed that he
was withdraving up) the nenntain and then down the back
slepe in hope of a way out. Thiz ecesmander refused to kot
support any plan of the commander of Coempany A even though W?ﬂf
he hed food and smmmnitien and had suffered nry rw ke
casualties,

As Company A was mow dependent on scavenging for food,
and smmunition was low, -I;he Cempany withdrew up the mountain
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in good order after recomnaissance patrols had failed to

find a way down through the jungli._ ‘fhere were no mays of

~ the area for troops although a bench mark high up on the

trail was found with a Lt, Winfield Scott's name on it.
.Aiénfg the trail the men eut the heart out of palms and
banana trees for food and sueked water from rattan vines,
The hardship in this brief enseunter seemed to bind the men
more c}:#ae}y although spyroximately fifteen of thelr numdber
were missing. :

COVERING THE WITHDRAWAL OF THE 18T REGULAR DIVISION- ‘PA!
ONG_THE TRATL ON THE COAST OF THE CE

Company A had baen in the nonnta:lns appraximtoly

four days when it rejoined the Regiment, The follewing

order was given wverbally by the Regimental Executive officer
te the commander of Company A when he repcrted in: "Take
your Company with this guide to bleck thc'traﬂ' and eover
the withdrawal of the 1st Regular Division along the cliffs
en the ceast of the China Sea., There are no orders for your
withdrawal hewever there is a poesibility et‘ a':;ing relieved
by constabulsary units, Everybedy else is 1n the line irying

to hold the Moron Road." Back to the jungle with hungry,

~footsore, tattered-.noldieral__ There was no such thing as -

finding out where anyone wae #o fluid was the situation.
Even the Regimental Commander was on his belly firing a
rifle, ' |

The trail was blocked in depth and the stream of dise
ersmlzed soldiers who had thre\m awvay their equipment in
order to "travel light® wasz a--disheartening gight, Then
came the weunded whose omuati,en) wasg a_._ided by the men of
Company A, Rice and salmen were issued twice a day.
Fortunately the Company was relieved and withdrew %o the
new Regimehtal rendezvous, On the withdrawal the ¢olumn ‘
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wae bembed and strafad By low~flying enemy airersft but
quick action and previcus conditioning prevented oasualties.

M fin explanatory mote; all orders emanated.direstly
from the Regimental Commander and the battalien eemmand
functioned only administratively. This was due to the
extreme shertage of American officers ind the extremely
fiuid situatiocn,

&E TEE !AI!’BAE!EE ﬂ@ﬂITI@l ;g gg:l&n-
‘At the Regimental rendezveus the fellowing 1afbal

order ves received: “Your Compeny will ferm the OFLR
generally aleng the Bagae-Pilar Read, Contact the

71t Division on your left and the 45th Infantry (¥s)

en your right, After you have made centact with the Nips

rejein us about 800 yards {jungle} te the vear, The

Regiment will be digging in and putting in wire,* The
Company was alsc te assist in carrying wire, engimeer

" tools, and smmunition to the rear which had been dumped

at thie'point-

The units on the right snd left were contacted;

however,: %re to the large frontage this contaat WaE ROVer
h\MhPN'ht N
re~ostablished,

— gmell contact patrole, sentry posis were posted, One

platden rested, washed, performed routine Company duties
while the ether two were petive on the OFLR., This par-
ticular area just south of the Bagac~-FPilar Rﬁ:ﬁui::?e%?
vigibility or obnervatiou, therefere 1t wag imperative to
walk all traile and institute a vreving OFLR.,* The ine
adequacy of this OFLR was soon evident, |

Large numbers of strgggler; and eivilians were pase-
ing threugh the ljines. It was impossible to check them

all; consequently firing broke out im rear of Company A,
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and it was found that the Japsnese had skillfully infil- .
trated and run against the MLR. Company A was again on a

11ﬁb.; Following lines of drift to the east, the Cempany
wade a passage threugh the 11th Division (FA) and again

rejoined the Regiment, The Company was placed in Battalion
reserve an¢ given mipsions of patrolling and hunting down
snipers, - _
_ Dae to the nen-aveilability ef records concerning the
924 Regiment all dates are approximete except in eutstand«
ing cases, The abeve mentioned operations toek place in
the middle and lstter part of'January 1§42.

- - COMPARY A IN THE TOUL POCKET M“’”} |

Early in Pebruary, Company A was pulled frem battalion
ressrve and attached to the 11th Division {PA) which was- -
attempting to close the pocket ﬁlang the,roui Rivers later
known as the Toul Pocket.

A limited attack along with the Philippine Constabulary
and 11th Division units waa launched to reesccoupy foxholes
in the MLR; however it found that a Japanese Ragtﬁent had
passed through the gap approximately 50 yards wide and had
exploited their breskthrough sc as to endanger IJCerps
installationa, Thig fighting proved to be the meost bloedy
and bitter of the campaign for Company A« Due to hospitale
ization the Company Commander missed the imitial assault
which caused nearly 40 per cent casualilss and demoraliged
the unit, The cdm@any was then given the ﬁdssion of hold=
ing the ground which had proved so Gostly to take and set
as 8 buffer as the ﬁottom of the pocket was Yoing pinched
off, It was negeasary for the men t¢ be planed‘not over
six f@ei apart to preveﬁt the infiltration of the snemy.--
The Jspaneée, determined to hold their ground, fought with
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such tonaeit& that many attemptes to drive them ont of their
reveree glope positions resulted in unusually high casualties,
Grenades were used as often as they could be obtained. 8o
élesa were the two iinee that automatic weapons of the

enemy were thought to be friendly guns unless the 'ﬁeund*

of the Jap 7.7 could be detected or the "slip-slip® of the
machine rifle could be distinguished,

The sector of Cempany A was under 100 yards in widthg
nevertheless the matted bémbeo, fallen trees presented such
eoncealment thet men erawling forward semetine; found them-
selves dropping in on tep of a Jap soldier and viece versa.

Bamboo grenades improvised by the Engineers were made
and upeds hﬁuever their immediate result was not known,

. An attempt was made to fire some of the old mortar amunition
but only about three rounde cut ef thirteen explodeds later
meny of theee duds were found in the center of the Japanese
maze3of'trcnnhez and foxholes, Due to the lack of Signel
Corps equipment, it was necessary to tie up three separate.
oirculits to fire this fiasco, | :

One tank from the 194th Tank Battalion was led down
inta the Jﬁngle in oerder te utilize its 37 mm gun, Hovm
ever, the jungle go effeetiveiy covered all targets that
an area or spot was given as a prodable target lecation,

The men lived in their foxholes for sppreximately
eleven days. If killed, the man was covered im his hole,
Evaocuation of the dead was nearly impossible due to the
intensity of snemy fire. Malnutrition had sapped the
strength of the Filipino soldiers 80 that the evasuation
of the wounded turned out %o be a problem of physiecal
atrength,

Feeding was a laborious and extremeiy dangerous proe=.

cesss The men were fed twice daily. Their ration consisting
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ef a canteen cup of rice and a spoonful of salmon gravy.

A canteen cup traveled the entire length of the company
1line, being passed from foxhole to foxhole to the sheltered

position of the chowbcarriera and back again,

All movamant at night was prohibited; all trails were
blocked a8 soon as darkness fell,

-Theﬂzépearance of the Company Commander in the foree
moet foxholes seemed to steady the troope and bolaster
morale, - }' .

The Toul Pocket was finally closed about the 18th of
February 1942 as a result of the inching forward of
Pil~American troops, gradually re-occupying the foxholeg
¢f the MLR, _

After rempining an extrs day to outpost the poeition
while the Engineers replaced the wire in front of the MLR,
compan& A rejoined the Reglment, |

| FLUGGING THE LINE

After ten days of guarding the Regimental CP and
getting a long-needed and well-deserved rest, Company A
went back into the line as a front-line cempany, The
position was well dug in with wire and sharpened bamboo
stakes in front of the wire,

Enemy action smounted to sniper activity, nightly
infiltration sttempts, and gccasional artillery. _

In this position Philippine Scout Qrtillery could be
called for by eonceﬁtration number. The artillery was
comforting and seemed to discourage any concentrated
Japanecsge attésk.

Food wﬁs always a problem, The soldiers grew weaker -
by the day. Malaria, beri-beri, and dysentery were rampant;
there was no way of evacuating the sick, and even man

counted as effectives ecould not do mmoch more than walk about,
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Time and again wvarious measages.from Présidant
Roosevelt, President Quezon, and General MocArthur were
recelved and disseminated to the troops. Hope never
died, The Company Commander became delirious with
malaria and was evacuated; there were approximately
fifteen or twenty men holding the Company front at this
time.

 ANALYSIS AND CRITICIEMS

In analrsing the briesf campaign as deseribed, nany'
eriticieme are in order. Studying the big over-all pieture
of the entire defensive forces and the small pictufe of a
eingle company fighting a weird, jungle engagement, the
unpreparedness of the Bataan Forees glares frightfully,
The lack of arme, food, medieine in the Defense of Bataan
counted heavily in favor of the enemy, Vhile it is pre-
sumptuous to say that Batasn could have held with sufficient
rations, medicina,'and armg, it is not unlikely that a
larger enemy force could have besn diverted fdr & longer
period of time had the defenders the necessary suppliea,
Thig 18 not a feeble eory or whimper;.it is a soreaming
indictment against unpreparedness,

“ Looking c¢oldly at the cumpaign in retrospect, it is
noengsensical to discepnt experience however slight, The
nevly arrived Aperican officer assigned to Native Troops
never fully realized his responsibility in truining-nntil_‘
he went into eombat with his unit, Officers going out to
the Provinces as Instruetors to the Philippine Army units

were not properly indoetrinated or oriented am to their
‘purpose or to the capacity in which they would serve,

Al though many Philippine Army units literally dis-

integrated in the proximity of the enemy, other units with
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itz |
a superior type leader fought many successful engsgements,
And it mﬁst be remembered that Fhilippine Army units with
& handful of American officers held over seven-eighfhs of
the entire MLR on Bataan, |

The immediate effect of the friendly propaganda was
outatanding; however the after effect 'wa,s debatable., The
letter written by General McArthur to the trobpa was
excellent but his leaving for Australia wae hard to explain
to the-soldiers and keep the spirit of the letter alive.

The effect of propagande by the enemy could be termed
negative as far as these operatiohs were concerned al theough
his uge of it was prolifiec, |

The lack of air support, air reconnaissance, or just
the gight of a friendly plane deepened the feeling of
frustration and hopelessneas. The situation never improved.
| The faulty ptrategy used by the Japanese high conmand
in the fight for the Philippines ig evident; however the
strategy of infiltration, night attack, and the aggradnive-
ness qf the enemy emall units ig due little eriticism,
Rather 1t merits clomer study.

The enemy installstions in the front line were excellents;
his ability to quickly vwdig iﬁ“ wag ahasing. The sniper
activity of the Japanese often paralyzed e whole cdmpany--

& remarkgble advantage.

Communicetion in the operations ofCempany A can be
merked negsative due to the wide territory covered and the
non-gavailebility of signal equipment.

Some commanders let the future of their gituation weigh
too heavily and eonsgquenf;y developed an apathetie attitude
ingtead of concerning themselves with their immediate |
problem, I refer to the shroud of hopelessness and inevi-

table situation that hung over Bataan, This problem is more
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serious than low morale, - = . S e
- Though the entire area of Bataan had been previously
napped, nc maps were to be had by unites needing them most. I
B LESSONS )
Some of the leseons that can be drawn from thess
operations ares : . _
le The age-cld military axiom, “An Army Fights On
Its Stomach," caﬁ readily find application in ths Defense
of Bataan, _
2, TFriendly propaganda must never exceed its
saturation point as was evidenced in "personal messsges®

Ifrom those in high authority,

3, With a&gresaive leaders of a auperior typa,

- e G T AT

green, uninitiated troops can be developed into combat

et g T s R LRy g Y R Mﬁ ERFs S

ncldiers.

R N

4, Apathetie esmmanders should be relieved from the
e,

zone of action.

At -

5. Officers assigned to train native troops should
pecF UL R inyir i e

be praperly oriented and indoctrinated before being aent

TR e g LS YR VI

out to unita,

6. Any ares that is likely to become a battlefield
should Be mapped extensively. _

7« The use of strange, terroristic devices can be
need offectiveiws ST

A S o Rl

8s The enémy tactics and installations should be

A N RNl

studied with a view of improving our own.

9+ The dissemination of information to junior come
maer ‘e m"’%” fw TR P FYE  we K BCR R Rs e Sy L
‘n“IUT“"TE$¥g;133tion as to weapons, barriers, and jungle
lore should be emphapsized in ths study of jungle warfare,

1l. The unusual and impossible can hsppen. Be prepared
for it. |
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